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Keeping the Vision and Mission of Kurseong College in mind the College has developed a strategic
plan to overcome various grey areas in areas of Administration, Infrastructure and Academics to
make the college appealing to students as their first choice to pursue higher education and also
establish it as one of the Premiere institutes of Higher education in the Kurseong Sub-division. This
Strategic Plan will serve as a significant guide for decision-making and taking actions towards
achieving these long term and short term goals.

1. ACADEMIC STRATEGIC GOALS

The College being the only College in the Kurseong Sub-Division of Darjeeling District there is an
increasing demand for various courses and programmes in the curriculum. Hence, the college would
like to introduce the following Honours courses to meet the demand of the students.

Introduction of Honours in Physics.

Enhancement of intake capacity in Zoology Honours.
To undertake the 2" cycle of NAAC accreditation.
Conduct Academic Audit.

2. INFRASTRUCTURE DEVELOPMENT STRATEGIC GOALS

Infrastructural development is very essential in order to provide the best facilities to students. In this
area the college will put their inputs in the following areas.

e Addition of new rooms by vertical expansion to the existing building.

e Building of a new Auditorium and indoor stadium to be used for extracurricular activities by
the students.

e Construction of a Basketball Court.

e To make the entire campus barrier free.

e Enhancing security by addition of more security cameras at strategic locations.

e Installation of CCTV cameras in the Girls’ Hostel.

e Development of Laboratory facilities for Science subjects.

e Opening of Boys Hostel for students coming from economically backward families and
from remote and far areas.

3. STRATEGIC PLAN TOWARDS ENVIRONMENT CONSCIOUSNESS
The college will strive towards the issues of environment such as:

e Creation of Green Campus.
e Setting up of rain water harvesting Units to store water for use during dry seasons.
e Maintaining a Medicinal Plant Garden.

e Landscaping of the Campus.
e Conduct green audit, energy audit and environmental audit.

e Installation of solar panels. ﬁ"y
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